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Implementation Progress of Strategic Plan 2013-15

qTeTer — &

Ashadh 2072 ( July 2015)

CRITICAL
. PERFORMANCE BUDGET Progress Sep Progress Apr | Progress July
OBJECTIVE KEY ACTIVITIES/ PROGRAMS Risk INDICATORS TIME (Rs 000) RESPONSIBILITY SUCCESS 2013 2014 2015
FACTOR
Goal 1 : Strengthen Independence
1.1 To make clarity in audit mandate and ensure independence in the constitution
1.1.1 Solicit the broad mandate to review all
the receipts and payment of states and . Constitutional . Consensus and
- . - High - None |Legislature, OAG Support from the [none none To some extent
selecting audit methods as well as entities to chapter of OAG Legislature
be audited. g
1.1.2 Make provision in the Legislation to Provision in the March Consensus and
get lump sum budget in consultation with High Legislation 2015 ' None |OAG,PAC, MOF Support from the
the PAC 4 Legislature
1.2 To revise an Audit Act and formulate Regulation incorporating all matter related to audit
1.2.1 Propose the draft unified Audit Act
incorporating audit provisions in different Draft Audit Act Consensus and
legislation in line with new constitution High |and Audit Service March, 1000 Management Support from the in process
. . . L - . 2015 Division ;
including various specialized audit and Regulation Legislature
audit of SOEs
1.2.2 Initiate to amend of the Civil Service Amendment of March Proposal and
Act incorporating th_e provision for making High civil Service Act 2015 None |Legislature, OAG CONSENsUS in process
separate Audit Service Regulation
. . . Consensus and
1.2.3 Propose draft the audit regulation to . Approved audit March, Management
clarify different aspects of audit Medium Regulation 2015 500 Division Support from the none
Legislature
1.2.4 Initiate to make provision to constitute Independent Audit Proposal and Concent Note
Audit Advisory Committee to provide High |Advisory 2013-15 None |Legislature, OAG congensus re arg d Completed Completed
suggestion on policy mater of audit Committee prep
1.2.5 Initiate make a provision in audit . Provision with March, . Proposal and
Regulation to recruiting Multi disciplinary High carrier path and 2015 None | Legislature, OAG CONSensus none
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- PERFORMANCE BUDGET Progress Sep Progress Apr | Progress July
OBJECTIVE KEY ACTIVITIES/ PROGRAMS Risk INDICATORS TIME ( Rs 000) RESPONSIBILITY | SUCCESS 2013 2014 2015
FACTOR
personnel working
environment
. - . Legal provision for
1.2.6 I_nltlate m_al§e provision for various High |PBIS and other March, None |Legislature, OAG in process
Incentive provision in Audit Act N 2015
motivation factors
Goal 2 : Further Improving Quality of Audit Services
2.1 To update audit standard, guidelines and manuals in line with good practice and implement
Financial Audit
L . . Monitoring of
211 Update Existing Government . Updated policy December SOAG Project and
Auditing Policy Standard in line with 1SSAI | MU | ¢ondard 2013 | 200 | consultant Eg;f:ur“";rt‘ce of | None None None
2.1.2 Update sector wise guides - . Monitoring of
(Procurement,  revenue, project and| Medium Upd_ated_spemflc December 7500 SOAG Project and performance of | Ongoing Ongoing Ongoing
S audit guide , 2013 consultant
administrative) consultant
2.1.3 Finalized the Financial Audit, Manual - .
with  toolkit, checklist and format . Financial Audit March, Financial Audit A_ctlver_1ess of .. |Completed; Comple_ted,_ 1st
S . High 500 Financial Audit . round Piloting | Completed
considering risk based approach, sampling, Manual 2013 Manual Team Piloting started
5 . Manual Team completed
reporting and Follow up audit
2.1.4  Print and distribute None
. . . Auvailability of February, General Timely
a) Audit Standard and sector wise guides Medium | Einancial Audit 2014 1000 | Administration development of Not done Not done
) . . manual to all staff March Directorate Standard, manual .
b) Financial audit manual 2014’ 500 Not done in process
2.1.5 Develop course materials on
. . . Training course June . —
a)  Audit standard and sector wise guides : Y ' 500 |SOAG Projectand | Monitoring of Not started Not started
Medium QZE;eenaI will be in '%/?14 consultant the Consultant
b)  Financial audit manual 20?:1’ 500 Not started Completed
2.1.6  Train the staffs on
a)  Auditing standard and sector wise 100 trained staff July, o
guides High |per year 2014 500 SOAG Project, HRD ;?s:)gimmg Not started Not started
b) Financial Audit Manual JZ%TZ 500 Not started in progress
. . . . . . August- . - 3 pilot audit
217 Pilot Financial audit manual and . Pilot audit SOAG Projectand | Monitoring of
update considering the result of piloting High conducted December 5000 consultant the Consultant comp!eted. 13 completed |15 completed
2013 Ongoing
2.1.8  Implement and monitor Medium | Audit operation Aug 2014 | 1000 |All Directorates, Commitment of
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- PERFORMANCE BUDGET Progress Sep Progress Apr | Progress July
OBJECTIVE KEY ACTIVITIES/ PROGRAMS Risk INDICATORS TIME ( Rs 000) RESPONSIBILITY | SUCCESS 2013 2014 2015
FACTOR
. . . using audit onward consultant implementation .
a) Financial Audit Manual stangard| Guide on%ehalf of in progress
b)  Audit standard and sector wise guides and manuals audit staff none
Audit conducted Commitment to
/ZAlQ Full implementation of Risk based Medium |using risk based 2013-15 500 All Directorates, implementation C_om_pleted; Completed Completed
udit approach audit anproach consultant on behalf of Piloting started
PP audit staff
Performance Audit
. . March, . . - Completed; 2 Piloting
2.1.10 Approve updated PA guide low |Approval of guide 2013 None | Auditor General Timely decision Piloting started completed Completed
. . Commitment of
2.1.11 Pilot the guide and further update . s . -
the PA Guides incorporating the result of| medium Up_dated Audit March, 3000 PA D'IV'Slon and |mplerr1n T? ta}tlon Ongoing Completed
ilot guide 2014 consultant on behalf o
P audit staff
2.1.12 Develop the course material; June 2013 Post trainin
organize training on updated guides at least| High |90 trained staff onward 3600 |HRD, Consultant suport 9 Completed Completed Completed
30 auditors per year. pp
Availability of Management Timely review of
2.1.13 Printand distribute Guide Medium |Financial Audit | May,2014| 500 | J:oe0% A Not done Not done
manual to all staff
Conduction of Commitment of
2.1.14 Implement newly updated Audit . e July, . implementation . . .
Guide Medium aﬁ(ijclj;:smg PA 2013 None |PA Division on behalf of Ongoing Ongoing Ongoing
g audit staff
Information Technology Audit
2.1.15 Develop IT Audit policy and . . .
prepare guide as per the international| High I'I'_g)ollcy andd Felzj(r;iiry, 3000 SOAC: Project, Experflse of the Ongoing Ongoing
standards guide prepare consultant consultant
2.1.16 Develop course material on IT audit 2014 Post trainin
and organize training at least 30 auditors in| High |60 trained staff d 2500 |HRD 9 Not started Not started
a year. onwar support
Conduction of Commitment of
2.1.17 Implement IT Audit Guide and . L . 2014 . implementation
monitor Medium allj?clifa :smg audit Onward None | All Directorates on behalf of Not started Not started
Y audit staff
Environment Audit
. Lo . Timely decision
2.1.18 Prepare Environment Audit guide - Environment July, S p
as per the international standards High Guide prepared 2014 1500 |R&D Division and selection of Completed

expert
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- PERFORMANCE BUDGET Progress Sep Progress Apr | Progress July
OBJECTIVE KEY ACTIVITIES/ PROGRAMS Risk INDICATORS TIME ( Rs 000) RESPONSIBILITY | SUCCESS 2013 2014 2015
FACTOR
2.1.19 Develop course material on .
Environment audit, Organize training at| High |60 trained staff July 2014 1500 |[HRD Post training Not done
L onward support
least 30 auditor in a year.
Conduction of Commitment of
2.1.20 Implement  Environment Audit Medium |audit usina audit August, None All Audit implementation On goin
Guide - Y 2014 Directorates on behalf of going
guides .
audit staff
Concurrent Audit
2.1.21 Conduct stakeholder expectation A
survey and Prepare Concurrent Audit| High C(_)ncu_rrent May, 500 R&D Division, Timely decision |Completed. Completed. Completed.
A Directives prepared | 2013 consultant
Directives
2.1.22  Develop course material and .
Organize training from concurrent audit| High |90 trained staff Dec-13 1000 SRD and IR Post training Completed this yr. |Completed Completed.
I . . ivision support
Directives at least 30 auditors in a year.
Conduction of Commitment of
21.23 Implement _newly concurrent Audit Medium |audit using audit August, 500 All Directorates implementation Comp_leted. Comp_leted. Completed.
Directives and monitor uide 2013 on behalf of Ongoing Ongoing Ongoing
Y audit staff
Board and SOEs Audit
Staff
2.1.24 Develop Guides on audit of Boards High | Audit guide Dec-13 500 R & D Division Involvement and | Not started Not started Not started
timely decision
2.1.25 Develop policy and Guides on audit
of SOEs and GBEs including the provision . . . .
of selecting Auditor for SOEs and| High Au.d't policy and Dec-13 500 Er_1terpr|se Audit Not started Not started Not started
e . . . Guide Directorate
supervision mechanism of Auditors appoint
by AG
. . Course material .
2.1.26 Develop course material , train the Medium |and trained 40 March, 500 HRD Post training Not started Not started
staff on Board and SOEs staffs 2014 support
. - . Audit Guide and
2.1.27 Imp_lement and monitor  the Medium Ap_pllcatlon of July, None C_oncerned Audit awareness of Not started Not started
developed guide of Board and SOEs guide 2014 Directorates staff
2.2 To strengthen the use of IT application in audit
2.2.1 Specify the roles and responsibilities . . Commitment
and Strengthen the IT division with required | Medium Q;'Tﬁ;ﬁ;ﬁte Deczeoniger 5000 S;@Lﬁtapr:?ea’ from top Not started Not started in progress
equipments and facilities Y ' management
2.2.2 Conduct baseline study on the use of Low Base line study July, 150 SOAG Project, Establishment of Ondoin Onaoin Ondoin
IT tools in audit Report 2013 consultant IT Division going going going
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- PERFORMANCE BUDGET Progress Sep Progress Apr | Progress July
OBJECTIVE KEY ACTIVITIES/ PROGRAMS Risk INDICATORS TIME ( Rs 000) RESPONSIBILITY | SUCCESS 2013 2014 2015
FACTOR
2.2.3 Design electronic working paper/ IT Data Analysis in . Practicality of
audit tools in line with Financial Audit Medium |EWP/IT audit December 5000 SOAG Project and software Ongoing Ongoing Completed
, 2013 consultant
Manual tools developed
2.2.4 Provide Trainers Training TOT on . 25 personnel are February, Selection of .
EWP/IT Audit tools High train on TOT 2014 3000 |HRD participants Not started In progress
2.2.5 Conduct Pilot Audit Using EWP/IT High 15 pllot test on February, 4000 SOAG Project and Competency of Not started completed
tools audit 2014 consultant participants
- - - April - .
2.2.6 Conduct in house training to staff on High 20(_) Auditor are 2014 and 1500 SOAG Project and Sele_ct_lon of Not started in progress
hardware, software and EWP trained per year onward consultant participants
2.2.7 Procure and use EWP/IT Audit tools High 50 Software February, 10000 SOAG Project, Practicality of Not started in progress
procured 2014 consultant software
2.2.8 Establish server system and arrange - - .
appropriate connection to get access in Con_nectl_v_ltylwnh _CommltmenF of
- ] . . audit entities December Management implementation, . .
integrated financial management High A . 3000 R Planning Stage Not started in progress
. h online information , 2013 Division Support from
information system and ICT program of for analvsis Government
other government Agencies Y
. . ! . Office automation Practicality of
2.2.9 Initiate to establish office automation - .
system to ease the day-to-day operation by | Medium system_ established | December 15000 SOAG Project and Fhe system Not started Ongoing Ongoing
- - procuring 200 , 2013 consultant introduced,
procuring adequate numbers of equipments - D
laptops/computers timely decision
50 entities are July
2.2.10 Apply IT Guide and tools in Audit | Medium auqlted by using . 2014 on 1000 All Directorates, Trained Not started in progress
guide and IT audit ward Consultant manpower
tools
2.2.11 Initiate the practice of reviewing Connectivity,
audit observations through online Online review of ) . capacity of staff
communication before issuing preliminary Low audit observations 2013-15 500 All Directorates and time Not started Not started Not started
findings to audited entities constraints
2.3 Further enhance quality of Performance Auditing
2.3.1 Prepare strategic planning for . . July, PA Division, Implementation | Draft Stage- Draft Stage- Draft Stage-
performance Auditing Medium | PA Strategic Plan 2013 500 consultant of the plan Ongoing Ongoing Ongoing
At least 20 audit
conducted each
2.3.2 Full Implementation of Performance . year and 3 audit Performance Audit Involvement and Ongoing for 3 2 pilot audit 3 pilot audit
oo Medium - 2013-15 7500 i Support from . .
audit guide conducted using Division P pilot audit completed completed
; other division
extensive
methodology
A - . A - Compliance of
2.3.3 Use objective criteria to select topics . Objective selection CCU and PA L . . .
for Performance Audit High of PA Topics 2013-15 None Division criteria and Ongoing Ongoing Ongoing

timely selection
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- PERFORMANCE BUDGET Progress Sep Progress Apr | Progress July
OBJECTIVE KEY ACTIVITIES/ PROGRAMS Risk INDICATORS TIME ( Rs 000) RESPONSIBILITY | SUCCESS 2013 2014 2015
FACTOR
2.3.4 Strengthen the PA division with . Equipped PA December . Procurement . . .
required equipments and facilities High division , 2013 5000 | SOAG Project decision Planning Stage Planning Stage | Ongoing
2.3.5 Engage staffs in PA division who are . Involvement of July, Management Commitment and . . .
trained in International PA course Medium trained staff 2013 None Division staff motivation Partially done Partially done | Partially done
2.4 To further strengthen QA system
2.4.1 Update QA handbook including the . March, . Finalization
provision of conducting QA review in PA. Medium |Updated handbook 2013 None | Auditor General updating work Completed Completed Completed
2.4.2 Provide QA training to 30 staff each . 90 trained ) s Selection of
year Medium reviewers 2013-15 500 HRD Division participants Completed Completed Completed
2.4.3 Conduct QA Review as mentioned in At least 50 Audit :
the QA Policy on financial audit as well as High |files reviewed each | Annually 3000 QA Committee, Support _frpr_n Not done Ongoing Ongoing
. consultant Audit Division
performance Audit year
2.4.4 Conduct Peer review by sister SAls High |Peer review report December 2000 SOAG Project, MOU signed Planning Stage Ongoing Ongoing
,2014 consultant
ceh i Unbiased - ... |commitment on . - .
2.4.5_ Establish link _bet\_/veen t_he result of Medium | calculation of 2013-15 None QA Committee with behalf of audit Partially Partially Partially
quality assurance with incentive scheme . - help of consultant completed. completed. completed.
incentives staff
. . . . - Compliance of
2.4.6 Design and implement appropriate High Action taken on Jul-13 1500 SOAG Project, regular Not done Not done Not done
action to address the result of QA review QA review result consultant .
improvement
2.5 To maintain timely audit and reporting
2.5.1 Adopt the practice of preparing action Team leader wise Realistic action
plan of each audit team leader for a year and| Medium |action plan for the | 2013-15 500 Each Directorate plan and To be collected Not started Not started
strictly followed the Plan audit operation adherence
Realistic Annual Achievable
calendar of deadline and
2.5.2 Establish and strict adherence of operation and June AG and HRD timel
annual calendar of operation of OAG on the | High |achieving the . 500 Division and all v To be collected Not done Not done
- . . . 2013 . submission of
basis of action plan of each Directorate. deadline of Directorates central account
submitting report bv the ECGO
within 9 months y
2.5.3 Constitute a permanent report Approyal and
: - execution of the
committee and conduct study on issuing . Study report and March, L . Ad hoc
High . 1000 [HRD Division policy and Not done .
annual performance report of the AG and Policy document 2014 Commitment Committee

audit observation separately

from leadership

Goal 3 : To Increase Professional Capacity for Audit
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- PERFORMANCE BUDGET Progress Sep Progress Apr | Progress July
OBJECTIVE KEY ACTIVITIES/ PROGRAMS Risk INDICATORS TIME ( Rs 000) RESPONSIBILITY | SUCCESS 2013 2014 2015
FACTOR
3.1 To make legal and administrative arrangement for multidisciplinary staff
3.1.1 Recruit/hire/outsource/depute
sufficient member of staff having Experts are Management
Engineering, Information technology, Medium avzfilable Dec-15 None Divisi%n Legal provision not initiated till.
Health Economics, Sociology and
Environmental science Background
- - - At least 30 staffs
3.1.2 Provide opportunity to staff to acquire - -
professional and academic gualification High err](;(f):ses(ijotr?a?(;?:(jjlre 2013- 30000 |[HRD Division QLY; Iﬁbz;::(tjysczefiff Partially (Simla) |Ongoin Ongoin
(CAJACCA/CIA/ CPAIMBA/ LLM/ ME gh |professi 2015 getand Staft, y going going
etc.) acad_er_mc' legal provision
) qualification
The number of
3.1.3 Participate in short and long term gg':r?g sltgfg;/;/;lll be Auvailability of Reqular
professional training in the field of auditing, | High car from within 2013-15 | 30000 [HRD Division budget and Regular Ongoing Ongoin Regular Ongoing
management etc. within country and abroad y participants going
the country and
abroad
3.1.4 Update and implement Human . Updated HRD Plan ) Lo . . .
Resource Development Plan High implemented May-14 500 HRD Division Practical HRD Ongoing Ongoing
3.2 To seek approval and budget to continue incentive scheme to motivate staff
3.2.1 Implement incentives scheme to - - ) Management Budget, - Regular .
boost up the performance of auditors High |Incentive Fund 2013-15 | 150000 Division Regulation Regular Ongoing Ongoing Regular Ongoing
3.2.2 Reward best performers a_npually at Medium Reward 2013-15 6000 M_aqa_gement Support of (_30N, Not done Not started Completed
least 5 percent of approved positions arrangement Division legal provision
3.2.3 Approve separate pay structure for the
staff having professional qualification such High Separate pay I\garlch, 1000 Il\)A_anagement f\pprloval O.f. not initiated till.
as CA, ACCA etc. structure 015 ivision egal provision
3.3 To arrange adequate training and skill development opportunity to staff
. - Resource for
3.3.1 Adopt the policy of providing up to 3 . -
months induction training to newly High _?n _The job 2013-15 1000 Il\)A_anagement Er_al_n!ng d Ongoing Ongoing Ongoing
recruited officers raining ivision ivision an
) Policy
3.3.2 Conduct training need assessment Low IF\{Ieed Assessment Jul-13 500 HRD Division Reliability of Not done Not done Not done
eport report
3.3.3 Develop and Organize trainings as per Resource and
the operational calendar in different areas of | High | Training Report 2013-15 15000 |HRD Division availability of Ongoing Ongoing Ongoing
audit trainee
3.3.4 Implement the policy of 18 credit High CPE training to all 2013-15 500 HRD Division Communication Ongoing Ongoing Ongoing

hours CPE for staff

auditors

of CPE Policy
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- PERFORMANCE BUDGET Progress Sep Progress Apr | Progress July
OBJECTIVE KEY ACTIVITIES/ PROGRAMS Risk INDICATORS TIME ( Rs 000) RESPONSIBILITY | SUCCESS 2013 2014 2015
FACTOR
3.3.5 Send senior and middle level 5 Auvailability of
officers in the leadership development Medium |Trained 15 staff 2013-15 15000 |HRD Division budget and Not done Not started Initiated
program abroad each year program
3.4 To organise knowledge and experience sharing activities
3.4.1 Organize observation and exposure 15 participants get - i
visit in different SAls to at least 5 High |the opportunity of | 2013-15 9000 |HRD Division ﬁ\vallablllty of Not started Not started Completed- 8
- . udget person
participants each year exposure visit
3.4.2 Organise one exposure visit in Risk . - _ SOAGRP project, Selection of Completed with
Based Auditing in other SAls High |8 Staff Participated | Jun-13 4500 consultant partner SAI Completed Completed SAI-UK
- . December . . -
3.4.3 Organize Exposure visit on the use of . 25 Staff SOAGRP project, Selection of . . Completed with
EWP/IT tools with Work Assignment High Participated 2021g>lind 10000 consultant partner SAIl Ongoing Ongoing SAIl- Malaysia
3.4.4 Explore the avenues and arrange
twinning program on peer review, training - MOU for twinning ) HRD Divisionand | Program -
arrangement and second mend of auditor to High program 2013-15 | 25000 SOAGP, consultant |arrangement Not started Not started Ongoing
other SAls.
3.4._5' Orgamse joint audit training each year ) MOU with other May 2014 HRD an_d Program Initiated with
inviting instructor under cooperation High SAls and 4000 |International arrangement SAI- Norwa
agreement with other SAls onward Relation Division g y
3.4.6 Make arrangement to participate in the
following international fellowship/training
program of other SAls and institutions each
year:
Ongoing with
SAl-India 1,
. Malaysia 1,
Performance Audit-10 Pakistan 2,
. . o . . Partially Thailand 1,
High |Trained staff 2013-15 | 15000 [HRD Division Selection of Staff | Partially Started Started SOAGP India 15

Financial management-6

I T Audit-6

Ongoing with
Govt of China- 3

Ongoing with
SAl- India 1,
Malaysia- 1, IDI-
3
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OBJECTIVE KEY ACTIVITIES/ PROGRAMS Risk INDICATORS TIME ( Rs 000) RESPONSIBILITY | SUCCESS 2013 2014 2015
FACTOR
. . . Completed with
Financial Audit -25 SAI-Malaysia 50
. ; Ongoing with
Environment- 6 SAI- India 2
Ongoing China 5,
Korea 2, Viet
- Training on public sector audit - 10 Nam 3, India 6,
Bhutan 2,
Thailand 1
3.4.7 Explore the opportunities to conduct Number of UN Proposal
Fhe audit of |n_ternat|onal institute especially High Agencies audited 2013-15 2000 |HRD Division acceptance Not started Not started Not started
in UN Agencies
3.5 To strengthen training facilities
3.5.1 Nominate 5 participants for iigé:ﬂ;?gm Budget and Ongoing. SAI-
international trainer's training program each High d’i)fferent areas of 2013-15 4500 |HRD Division Retention of PMFTTT for 4 Completed Completed
year - Specialist staff
audit
3.5.2 Equip HRD Division with: Vehicles,
training halls and space, IT facilities, Photo Equipped Training | Novembe SOAGP and HRD  |Procurement . . .
Copier, Furniture, Refurbishment, Cameras, Low Division r, 2014 10000 Division Decision Planning Stage Planning Stage | Ongoing
etc.
- . - Audit and Account .
353 Initiate to es?abllsh separate training High |Training Centre December 2000 |ccu Cooperation of Not started Not started
institution for audit and account training - , 2015 GON and donors
established
3.6 To design training course/material and provide training supported by practical session
3.6.1 Conduct assessment to identify the . Need Assessment July, s Operation of
training needs Medium Report 2013 450 HRD Division assessment Not done Not done Not done
3.6.2 Develop training course materials in
different sector of audit and assign one third . . December s Involvement of .
of total training hours for practical High |Course materials 2013 2000 |HRD Division Staff Not started Not started Ongoing
assignment
3.6.3 Select few audit entities to conduct Training followed |July, Coordination
Pilot Audit by trainees for practical Medium |by practical 2013 3000 | HRD Division with other Not started Not started Ongoing
exposure exposure onward Divisions
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Ability of staff to
operate, MS
3.6.4 Continued the computer training as . Office- internet ) HRD Divisionand | Outsourcing and | Ongoing/Planned . .
required Medium ,MS Access Oracle 2013-15 5000 IT Division budget for this year Ongoing Ongoing
-100, Programming
-10
3.6.5 Develop skills through training on: . . .
English language, Project proposal and Low Trained staff- 50 2013-15 7500 |HRD Division Outsourcing and Ongoing Ongoing Ongoing
- : ; annually budget
report writing , Presentation skills etc.
Goal 4 : To Enhance Organisational Efficiency
4.1 To construct office building with adequate facilities
- July, GON and Support from
4.1.1 Award contract of the building Low |Contract award 2013’, None | Management GON Not done Not done Not done
Division
- GON and
4.1.2 Construct Office building High Construc_tlc_)n of December 500000 |Management Support from Not started Not started
New Building , 2015 L GON
Division
4.1.3 Maintenance of existing building until . Regular ) Management Auvailability of . .
new one is not completed Medium | intenance 2013-15 | 3000 | pyyision budget Not started Ongoing Not applicable
e et
staff and provide adequate numbers of inter- Medium |and inter-com Dec-15 | 40000 |Divisionand Standardization Not done Not done
. o telephone Procurement Unit and procurement
com telephone in new building
4.2 To acquire logistics including vehicles and ICT facilities for smooth operation
4'2'.1 Arrange 7 Staff Bu_ses, 4 supervision High Av_allablllty of 2013-15 | 40000 |Procurement Unit Budget anc_i . Not started Not started Partially done
vehicles and 14 Motor bikes vehicles timely decision
4.2.2 Rearrange the office layout on the Conducive and
basis of functional linkage including . gender friendly May, Management Decision for .
recreation facilities and Gender friendly High working 2013 1500 Division rearrangement Not started Not started Ongoing
environment environment
4.2.3 Provide broad- band and data card and All time access of Management Timely
ensure internet facilities to the audit team in | Medium Aug-14 5000 |Division and procurement and Not done

the office and field.

internet to all staff

Procurement Unit

budget
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4.2.4 Establish mail server and operate an Official email Timely
official email account of each staff to low account and Aug-14 1500 |IT Division procurement and Not done
communicate audit related information communication connectivity
4.2.5 Ensure appropriate space during audit . Auvailability of i Management Support from
by the audited entities Medium space Aug-13 None Division Audited Entities Not started Not started Not started
4.3 To establish Resource Centre, Change Management Unit and strengthen Research and Development Division
4.3.1 Strengthened R & D Division with . R & D Division May, Decision of -
specific role and responsibilities High Strengthened 2013 500 ccu establishment Not Fixed Started Started
July, -
4.3.2 Prepare a program proposal for Medium At least 2 Research 2013 on 2500 |R & D Division Availability of Not started Not started Not started
research and development. Program yearly ward budget
433 Establish change management unit Medium Unit with policy Dec-13 None |ccu Commitment to Not started Not started Not started
with resources and resources implement
July, Auvailability of
4.3.4 Upgrade library as a resource center High |Resource materials 2013 6000 |HRD Division budget resource | Not started Not started Not started
onward material
4.5 To improve internal governance
Timely decision
4.5.1 Conduct O and M survey to assign and support from .
workload and strength available to fulfill its High Assessment report Feb-14 1500 Management Ministry of OM Committee Ongoing Ongoing
O and M Survey division Constituted
mandate General
Administration
4.5.2 Develop and implement Standard . July, L Applicability of
Operating Procedure (SOP) of OAG High |SOP 2013 1000 |R & D Division procedure Not started Not started Not started
4.5.3 Propose mech_amsm to delegate Low Delega}ted Dec-13 None |R & D Division Willingness of Partially Partially Partially
authority to appropriate levels and staff authority management
4.5.4 Make for independent external audit Low Provision of 2013-15| Nome |OAG Management Arrangement for Not done not started not started
of OAG external audit audit
4.5.5 Continue the policy of Zero tolerance Number of Continuo Commitment as
to the corrupt practice by adopting various High Complaints us None |OAG Management |well as social Partial Partial Partial

measures such as awareness, training etc.

environment
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- PERFORMANCE BUDGET Progress Sep Progress Apr | Progress July
OBJECTIVE KEY ACTIVITIES/ PROGRAMS Risk INDICATORS TIME ( Rs 000) RESPONSIBILITY | SUCCESS 2013 2014 2015
FACTOR
. . s Existence of
4.5.6 Ensure adherence to Code of Ethics High Code of Ethics Continuo 200 HRD Division and compelling Ongoing Ongoing Ongoing
adopted us CCcuU
factors
. High moral and January, Commitment
45.1 Safeguardln_g the e_mployee _from High |confidence of 2013 None |OAG Management |from OAG Ongoing Ongoing Ongoing
threat in discharging their obligation.
employee onwards management
4.5.8 Conduct a study regarding the audit Jul Approval from
of local bodies (VDCS, Municipalities) and | Medium |Prepare a report Y, 1500 |Rand D Division PP Ongoing Ongoing
- 2014 the AG
public Schools
. . . July,
4.5.9 Implement the job description of all Low _Job description 2013 500 M_ana_gement Acceptance from Ongoing/Partial Ongoing Completed
levels of staff implemented Division the staff
onward
4.5.10 Initiate to restructure OAG Organizational R & D Division, Commitment and
considering the provision of new High - Dec-15 2000 | Management - Qo Not done
constitution restructuring Division timely decision
Goal 5 : Improve Audit Impact and Communication System
L . o . . . . - Expressed in 8 Expressed in | Expressed in all
5.1 To initiate expressing audit opinion on compiled financial statement of controlling entities level entities all entity entity
5.1.1 Determine policy on expressing -
opinion on controlling entity wise financial Medium Policy and December 700 R and D Division Iar:]tgrnallzatlon Ondoin Onaoin
statement and issue the Guidance Note on Guidance Note , 2013 and SOAGP . gong gomng
it. Commitment
5.1.2 Devise the practice of balance . . April, R Approval from
reporting High | Approved policy 2014 500 R & D Division the AG Not done Not done
5.1.3 Assess the impact of TSA, NPSAS, Assessment December Adontion of
and IFRS and changes required in audit High 500 R & D Division P Not started Ongoing
Report ,2014 changes
methodology.
5.2 To maintain clarity, consistency, uniformity in developing and categorizing audit observations/findings
5.2.1 Determine and update materiality December
level and significance of observations to be | Medium |Materiality level 2013 500 R & D Division Commitment Not started Not started Not started
reported '
5.2.2 Develop guidance to classify audit High |Guidance Dec-13 600 HRD Division Applicability and Planning Stage Planning Stage |Planning Stage

observations

awareness
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CRITICAL

- PERFORMANCE BUDGET Progress Sep Progress Apr | Progress July
OBJECTIVE KEY ACTIVITIES/ PROGRAMS Risk INDICATORS TIME ( Rs 000) RESPONSIBILITY | SUCCESS 2013 2014 2015
FACTOR
5.2.3 Develop format and template for -
content, structure and standard language of Low Standard Format | December 500 HRD Division Applicability and Planning Stage Planning Stage |Planning Stage
. - . and language , 2013 awareness
writing audit observations
5.3 To improve audit impact through effective communication mechanism,
5.3.1 Organize exposure visit the
parliamentarian to observe the discussion Experience sharing | Novembe 4000 SOAG Project and | Availability of Not started
model of Audit observation on Asian other countries r, 2014 PAC Budget
countries
5.3.2 Archive the audit observation in Undating software ul Management Hirina the
software and issue online information on High P 9 Y, 4000 |Division, All 9 Not started
. - L and data upload 2014 - consultant
audit clearance to Audit Entities Directorates
5.3.3 Prepare a Database of Audit . July, SOAG Projectand | Data entry and
observation and PAC Decision Medium | Study report 2014 3000 consultant use of database Not started
5.3.4 Conduct the follow up audit on PAC . Follow up on audit | December S Commitment .
Decision relating annual report Medium observation ,2014 1000 | Audit Directorates from GON Ongoing
L . SOAG Project
5.3.5 Approve the communication policy of . . July, ' Approval of . . .
the audit results OAG's performance High |Policy 2013 2000 CDOi?,?:iI;im and HRD policy Ongoing Ongoing Ongoing
5.3.6 Initiate the practice of organizing Ministry wise exit . . .
Ministry wise exit conference before medium |conformance 2013-15 | 1000 |All Directorates Approval of Policy not Policy not Policy not
o . policy finalised finalised finalised
submitting annual report chaired by DAG
5.3.7 Communicate controlling entity wise Regular Avproval of
status of irregularities to Chief Accounting | Medium |communication of | 2013-15 500 All Directorates cFJ)IFi)c To be collected Not started Not started
Officer biannually irregularities policy
. - Research & Outsourcing and
Sé?;igé?sszvghe;r%pﬁﬁt ?;\feu?r:t;Sé?tUQh High |Survey report Dec-14 1500 |Development participation of Ongoing Ongoing
P Y P ) Division the stakeholder
5.3.9 Provide incentive to the internal Research & Budget and
external individual or institution for High |Research work 2013-15 1500 |Development timely decision |R&D not existed | Not started Not started
research work on audit impact Division on procedures
5.3.10 Introduce practice of publishing Highlights Management
highlights of Audit findings separately and High |Publication and 2013-15 1000 Divisi%n Timely decision | Not started Partially Partially
OAG brochure for public circulation OAG brochure
. s Expertise and . . .
5.3.11Update the web page on regular basis Low |Updated Web page | Dec-13 500 IT Division connectivity Ongoing Ongoing Ongoing
5.‘3'12 C_ategorlzg the information as per Medium |Categorization Jun-13 100 M_ar_la_gement Approv_a I O.f Not started Not started Not started
right to information act. Division categorization
5.3.13 Making the OAG an equal and
desired partner of other SAls to exchange of . - July, s Approval from )
professional knowledge and experience and High  |MOU signed 2014 1000 | IR Division the AG SAl-Norway

enter in a bilateral relation MOU with other
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CRITICAL

- PERFORMANCE BUDGET Progress Sep Progress Apr | Progress July
OBJECTIVE KEY ACTIVITIES/ PROGRAMS Risk INDICATORS TIME ( Rs 000) RESPONSIBILITY | SUCCESS 2013 2014 2015
FACTOR
SAIS
5.4 To strengthen relationship with stakeholders.
5.4.1 Conduct interaction with PAC
audited entities, Chief Accounting Officers, . Interaction and s Participation of . . .
PAC, Donors and other key stakeholders on High awareness created 2013-15 1000 | HRD Division Stakeholders Ongoing Ongoing Ongoing
audit.
5.4.2 Increase the number of printed annual ;?:g?ﬁ::}%g:gﬁm Management
report, interactions, Media briefing and Medium P 2013-15 1000 |[Division, CCUand |Interest of media |Ongoing Ongoing Ongoing
. media briefing and
press release on audit results. Spokesperson
press release
5.4.3 Coordination and Interaction among . Initiation and
the different Oversight Information Management coordination b
- 9 - Medium |Sharing through 2013-15 500 anag . Y | Not Started Not Started Not Started
agencies(CIAA,NVC,NIC) constituting latform Division respective
informal platform P agencies
5.4.4 Make provision to public annual Availability of
report immediately at the date of Medium Y 2013-15 None |AG Commitment Done/ongoing Done/ongoing |Done/ongoing

submission.

annual report
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